21st Century Department of Transportation

Secretary of Transportation

Organization Monitoring, Communication

& Control

Purpose: Responsible for overseeing the day-to-day operations of the Department to ensure optimal efficiency,
effectiveness, and accountability.

Transportation
Strategy & Investment Analysis

Purpose: Develop, monitor and
manage strategic plans and
investment alternatives based on
the long range multi-modal
transportation needs of the state.
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Transportation
Business Administration

Transportation
Process Management

Purpose: Provide
technical services
that improve
delivery of the projects,
programs, services and
initiatives being
managed by NCDOT.

Purpose: Provide
day-to-day business
administration
functions to the business.

Transportation Program &
Asset Management

Purpose: Provide central
management and expertise
to ensure consistency of
multi-modal transportation
programs being managed
by NCDOT.

Transportation
Program Delivery

Purpose: Manage the delivery

of the projects,
programs, services and
initiatives being
managed by NCDOT.
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Governor

Counsel For Environmental &
Transportation Issues
(Lori Kroll)
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Secretary of Transportation

Board of
Transportation

Chief Operating Officer
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